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Clipsdal hus made its supply
chudin u strony differentiator
in the highly competitive
electricdl products
distribution market, with the
compuny offering sume

or hext day FIS delivery
throughout Australiu to
more than 3500 locutions.
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Moveitnet delivers competitive

advantage for Clipsal

A key enabler in Clipsal’s supply chain is
Moveitnet, an Australian online delivery
and carrier management system, which
provides real-time track, tfrace and control
of all shipments, regardless of carrier or
mode of transport.

Clipsul’s General Manuger Loyistics,

John Hore, suid: “We were one of the

first compunies in Austrdliu to recoygnise
the brilliunt simplicity of Moveithet und it
yuickly becume un inteyral component of
our supply chain strategy.

“"Moveitnet lets us track ull of our
shipments und dll of our carriers on the
onhe system, in redl-time via the internet.
The redl beuuty with Moveithet compured
to other currier or dock-bused systems
we’ve seen, is that it doesn’t matter what
we send to where with whom, it’s dill
facilituted und munuyged by Moveithet.”

Moveitnet delivers Supply

Chain Savings

Since muking the switch to Moveitnet,
Clipsul hus consistently uchieved savings
of more than $1 million/p.u. through freight
conhsolidation, the elimination of human
error in completing freight documentation,
und improved productivity, doubling
turnover with the sume number of stuff,

“One of the reul benefits with Moveithet

is that it consolidutes multiple orders to u
single locution, which is important for us
becuuse customers may order up to three
times u day. Having a system that does this
automuaticully delivers significunt freight
consolidution savings,” suid Mr Hore.

"Moveithet ulso uutomutes the desputch
process for us, uutomatically yenerating
|ubels und documentution in the relevunt
cuarrier’s format, eliminating handwriting
and dutu entry errors,” he suid.

John Hore, Generdl
Maunager Loyistics

“The reul beuuty
with Moveithet
is that it doesnh’t
martter what we
send fo where
with whom, it’s dll
facilitated and
munhuged by
Moveitnet.”

—John Hore
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“With Moveithet
providing online PODs,
customers settle their
bills quicker, which
has geherated an
extra $2-3 million in
fositive cashflow.”

—John Hore

“Prior to Moveitnet, we
were operdting d large
humber of manudl
und four sepdrdate
computerised cdrrier
systems. Administration
wds d hightmare,

With Moveithet, dll
you heed is a PC with
internet uccess.”

—Roy Plummer

These suvings are further boosted by an
overdll reduction in debtors by severdl
days. “"With Moveitnet providing online
PODs (Proof of Deliveries), it eliminutes
excuses ubout deliveries to delay
puyment, which meduns customers
ygenerdlly settle their bills quicker, resulting
in un extra $2-3 million in positive cush flow
benefit for the business,” suid Mr Hore.

Since implementing Moveithet, Clipsal’s
turnover hus doubled, following its
merger with Schneider Electric in 2004.

“The fuct that we have been dble to
effectively double our throughput with
the same number of stuff spedks volumes
ubout the increused productivity of our
people since we mude the switch to
Moveithet,” said Mr Hore.

Moveitnet delivers Business

Integration Synergies

One of the drivers behind the merger
of Clipsul und Schneider Electric wus
supply chain rationalisation, with Clipsal
becoming responsible for Schnieder’s
national distribution.

*If we didn’t have Moveithet, | huve no
ideu how we would huve coped with
the udditionul workloud,” suid Clipsul’s
Distribution Manager, Roy Plummer.

“Fortunutely, thunks to Moveitnet, we
had the perfect bridge between both
compunies’ IT systems. Clipsdul’s IT system
is bused uround the ERP puckuge Movex,
while Schneider runs on BPCS,” expluined
Mr Plummer.

*Tryiny to briny two totdlly different dutu
streums toyether to fucilitute common
distribution would huve been very difficult,
fime-consuminy und costly to auchieve
from un IT perspective.

Roy Plummer, Distribution Manager

“"With Moveitnet, we didn't have to worry
dbout intfegrating the business systems at
the back end at dll. Moveitnet uccepts
dutu from both Clipsul's and Schneider’s
IT systems, providing Clipsul und Schneider
with d single user interfuce und full
distribution uccountubility,” he suid.

Moveitnet delivers Informed

Decision-Making

*Another benefit of using un independent
delivery und currier munugement system
like Moveitnet is thut you cun chunge
curriers without changing systems, and
you don’t heed to keep on retfruining
people on how fo use different carrier or
dock-bused systems,” suid Mr Plummer.

“Prior fo Moveithet, we were operating

a large humber of manual and four
sefurute computerised carrier systems.
Administration wus a hightmare,” he suid.

“Trying to keep the munuul systems up

to dute wus very luborious und time-
cohsuming und the duta was hever ‘redl-
fime’. The computerised currier systems
were hot much better. They meunt four

IT systems to maintuin and four lots of
fraining for anyone to use the systems.

“"With Moveithet, you ure not relying on
ohe uccess point that can eusily become
u bottleneck. All you need is u PC with
internet uccess. This is ulso un udvuntuye
s our munagers cun loy in to the system
at uny time, from unywhere in the world.”

The yudlity of information Moveithet
yenerutes greutly improves supply chuin
visibility, added Mr Plummer.

“Every duy, Moveithet sends euch of
our DC munugers uround the country u



hew dutu file from the duy before. This
provides 13 months of comprehensive
freight tfransuction datu at their fingertips,
which helps to tuke the yuesswork out of
distribution and enubles our munagers

to muke better informed decisions und
forecusts,” he suid.

Moveitnet delivers Customer

Service Savings

Commenting on how Clipsul munuged
distribution before Moveitnet, Clipsal’s
Customer Service Supervisor, Anha Moblbs,
suid: “We had un effective ERP system thut
manuyed dll uctivities up to the moment
ygoods reuched the desputch dock.

“But from that point on, it wus u bit like
desputching goods into a black hole.

“We had no redl control over whut
huppened. At that stuge we were

using more than 100 different carriers
nationwide, so when a customer culled
to enquire ubout the whereubouts of a
delivery, providing unswers was u difficult
und luborious task.”

“Now, however, euch time Moveithet
releuses u consignment for shipping, the
receiver is automatically sent an Advance
Shipping Notice (ASN) by emuiil, with

u hyperlink for them to check delivery
fprogress online,” suid Ms Mobbs.

*This hus reduced the level of customer
service enyuiries by ubout 95%.

“Before Moveithet, we used to have
ohe person ut euch state DC handling
customer service inguiries, but now
we handle whatever customer service
enquires we yet viu the head office in
Adeldide,” she suid.

Annu Mobbs, Customer Service Supervisor

Moveitnet delivers Effective

Financial Management

With uround 800,000 consignments per
annum, Clipsul spends u lot of money

oh freight, so it pays to huve a delivery
and muhugement currier system that
accurately calculates the contracted
freight price of each delivery, so that bills
cun be checked prior to puyment.

“"Moveitnet provides full currier billing
reconciliution und this mukes checking
invoices u breeze,” suid Clipsul’s Group
Credit Controller, Robert Juckson.

"One of the feutures that hus dlso mude
our job in the finunce depurtment eusier
is that Moveithet lets the user dllocute
freight costs by division, business unit,
foroduct, stute, sales aureu or customer.

It dlso eliminates uny unauthorised freight
expenditure by only dllowiny the user
to select curriers that are authorised for

specific routes and service levels, which Each time
Meuns No husty surprises when the freight Moveithet reledses
bills come in,” he said. , t th
a -

“Moveithet ulso provides us with eusily consignment, ine
customised munuygement reports that receiver is seht an
ehuble uccurate unalysis und compdrison ., ,
of u wide runye of finunciul KPIs, such ASN by emuil, with
us costs per service level per currier, und da hyperlink to check
costs by division, state or customer,” he suid. , R

, , delivery progress
Another big udvuntuge of Moveitnet from . )
u finunciul manugement perspective ohline. This has
is the prepardation of month end freight reduced customer

accruuls. Before Moveithet, providing
anulysts with a *flush result” at the start of
euch month wus u constunt challenge,
suid Mr Juckson.

service enquiries by
about 95%.”

*But with Moveitnet, we are able to tell, —Annu Mobbs

very uccurdtely by the second day of the
month, whatever amount for freight should
be tauken up in the uccounts,” he suid.
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"Moveithet dlso
eliminates uny
unhauthorised freight
expenditure by only
dllowing the user to
select curriers that
ure uuthorised for
specific routes and

service levels.”

—Robert Juckson

"Any fime any ohe of
the Moveithet user
community comes up
with u good ideu, we
dll get to benefit from
it. New funhctiondility
just falls from the sky.”

—-John Hore

F

Moveitnet delivers Accurate

Freight Data

Moveitnet delivers the Future of
Delivery & Carrier Management

Prior to Moveitnet, cdlling a hational
freight tender wus redlly a bit of u shot in
the dark, suid Clipsul’s Genheral Manhuger
Loyistics John Hore.

*We hud u fuir ideu of whut we needed
from u coveruge und service level, but
we didn’t have much hard evidence to
buck it up, and the process involved a fair
deyree of ‘guesstimution’.

“Now with Moveithet, we cun provide
curriers with u constuntly upduted
snapshot of our freight requirements ut
u moment’s hotice. From the dutu we
collect every duy through Moveitnet,
we how have u very cledar picture of our
distribution freight requirements.

“For instunce, over time we huve been
uble to estublish, very uccurutely, what
our uctuul uveruye cubic density is. So
insteud of being charged on dn ‘industry-
standard’ buse rate, we yet charged

oh whut we actudlly ship, which has
delivered significant freight cost savings.”

Moveithet Andlytics dlso provides users with
a host of customisable tools for monitoring
distribution performance, enabling Clipsal
to uccurately compure the performunce
of curriers uyguinst uny humber of variubles,
such us on time deliveries.

Web: www.moveithet.com
Emuail: info@moveit.com.au
Tel: 1300 884294

“One of the greut thinys with Moveithet
is that the service just keeps on evolving
und offering greuter functionality,”
udded John Hore.

“"When users like us decide we'd like
the puckuye to offer some udditiondl
functionulity, Moveitnet develops the
solution, beds it in und then offers it as a
genherdl upyrude to dll users, when the
next scheduled updute is releused.

“This way, uny time uny onhe of the
Moveithet user community comes up with
U good ideu to improve the system, we
dll get to benefit from it. New functiondlity
just fulls from the sky,” suid Mr Hore.

The service we receive from Moveithet is
excellent, und it hus been very much u
win/wih reldationship, he suid.

*Clipsul und other users huve helped
Moveithet develop their system to

the point where it is probubly the

most outstanding delivery und cuarrier
management system in the world, and
they huve helped us to

uchieve u strony competitive
advantayge in our market.

“We look forward to continuing our
journey with Moveitnet, und finding
new und better ways to enhance
our distribution and customer service
performance,” he suid.
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